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This document has been prepared by the 
Bonnie Support Services Ltd. (Bonnie’s) 
Reconciliation Action Plan (RAP) Working 
Group (RWG) which consists of Aboriginal 
and non-Aboriginal staff from Bonnie’s, and 
External Advisors from our local Aboriginal 
and Torres Strait Islander communities in 
South West Sydney. Bonnie’s would like 
to acknowledge the Cabrogal people of 
the Darug Nation who are the Traditional 
Custodians of the land we work on. We also 
pay our respects to the Elders, past and 
present, of the Darug Nation. We would 
also like to acknowledge and express 
appreciation for the work of our Aboriginal 
staff and External Advisors in the preparation 
of this document.
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MESSAGE FROM RECONCILIATION AUSTRALIA 

Reconciliation Australia is 
delighted to welcome Bonnie 
Support Services to the 

Reconciliation Action Plan (RAP) 
program by formally endorsing its 
inaugural Innovate RAP.

 As a member of the RAP community, 
Bonnie Support Services joins 
over 1,000 dedicated corporate, 
government, and not-for-profit 
organisations that have formally 
committed to reconciliation through 
the RAP program since its inception 
in 2006. RAP organisations across 
Australia are turning good intentions 
into positive actions, helping to build 
higher trust, lower prejudice, and 
increase pride in Aboriginal and Torres 
Strait Islander cultures.

Reconciliation is no one single issue 
or agenda. Based on international 
research and benchmarking, 
Reconciliation Australia defines 
and measures reconciliation 
through five critical dimensions: 
race relations; equality and equity, 
institutional integrity; unity; and 
historical acceptance. All sections 
of the community—governments, 
civil society, the private sector, and 

Aboriginal and Torres Strait Islander 
communities—have a role to play to 
progress these dimensions.

The RAP program provides a 
framework for organisations to 
advance reconciliation within their 
spheres of influence. This Innovate 
RAP provides Bonnie Support Services 
with the key steps to establish its own 
unique approach to reconciliation. 
Through implementing an Innovate 
RAP, Bonnie Support Services will 
develop its approach to driving 
reconciliation through its business 
activities, services and programs, 
and develop mutually beneficial 
relationships with Aboriginal and 
Torres Strait Islander stakeholders. 

We wish Bonnie Support Services well 
as it explores and establishes its own 
unique approach to reconciliation. 
We encourage Bonnie Support 
Services to embrace this journey 
with open hearts and minds, to grow 
from the challenges, and to build 
on its successes. As the Council for 
Aboriginal Reconciliation reminded 
the nation in its final report: 

“Reconciliation is hard 
work—it’s a long, winding 
and corrugated road, 
not a broad, paved 
highway. Determination 
and effort at all levels of 
government and in all 
sections of the community 
will be essential to make 
reconciliation a reality.”

On behalf of Reconciliation Australia, 
I commend Bonnie Support Services 
on its first RAP, and look forward to 
following its ongoing reconciliation 
journey.

Karen Mundine  
Chief Executive Officer  
Reconciliation Australia
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MESSAGE FROM BONNIE’S 

Bonnie Support Services’ 
Innovate Reconciliation Action 
Plan (RAP) for February 2019-

2021 is our commitment to doing the 
best work that we can with our First 
Nations’ People. This RAP is our plan to 
build on the respect that we have for 
Aboriginal and Torres Strait Islander 
peoples and shows our deep desire for 
reconciliation. 

Tracy Phillips 
Executive Officer 
Bonnie Support Services
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OUR VISION FOR RECONCILIATION 

Bonnie’s vision for reconciliation 
is one of a united country where 
our Aboriginal and Torres Strait 

Islander peoples are truly valued, 
respected and cherished as the 
original inhabitants of this nation. We 
envision an Australian culture that 
embraces unity between Aboriginal 
and Torres Strait Islander peoples 
and other Australians; a culture 
that represents equality and equity, 
historical acceptance of our shared 
history and removal of negative 
race relations. We acknowledge the 
devastating impact that colonisation 
has had on Aboriginal and Torres Strait 
Islander peoples, and the continuing 
legacy of the injustices wrought upon 
Aboriginal and Torres Strait Islander 
peoples. We commit ourselves to 
working steadfastly and authentically 
together to reconcile these injustices. 
We strive to achieve greater 
understanding and mutual respect of 
one another’s cultures, whilst standing 
strongly for equal access to power, 
resources and opportunities for all 
peoples of this nation.  

Bonnie’s is committed to working 
inclusively and collaboratively with 

all of our staff members, our Board 
of Directors, Aboriginal and Torres 
Strait Islander consultants and other 
stakeholders to improve our cultural 
safety, build on opportunities and 
positive relationships, enhance health, 
safety and well-being, and maximise 
respect for all Aboriginal and Torres 
Strait Islander peoples.

OUR BUSINESS 

Bonnie’s provides support and/or 
accommodation to women and 
children who are homeless, at 

risk of homelessness or experiencing 
domestic and family violence. Bonnie’s 
also provides early intervention 
and prevention services to our local 
communities. Bonnie’s employs 23 
staff members, including Aboriginal 
staff and staff with Aboriginal children. 

Bonnie’s provides services in the 
Fairfield and Liverpool Local 

Government Areas and 
is based in three 

offices in South 
West Sydney, 
two in the 
Fairfield Local 
Government 
Area and one 
location in the 
Liverpool Local 

Government Area 
where we operate 

a Safety Hub at 
Liverpool Women’s 

Health Centre.

“My vision is for Aboriginal 
and Torres Strait Islander 
people and non-Indigenous 
people in Australia to feel 
included and supported by any 
service…with no fear of being 
discriminated against.” 
Bonnie’s Staff member,  
RAP Development  
Staff Consultation, 2017
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OUR RAP 

Bonnie’s has a demonstrated 
long-standing connection and 
commitment to Aboriginal and 

Torres Strait Islander peoples in South 
Western Sydney. We recognise that 
Aboriginal and Torres Strait Islander 
women and children are over-
represented in experiences of violence 
and that if we are to have a role in 
addressing this in our society, then we 
want to demonstrate our commitment 
to doing so. 

Our RAP is a formal document 
which not only details our 
continued commitment to 
enhancing relationships, respect and 
opportunities with Aboriginal and 
Torres Strait Islander peoples, but also 
means that we can be held to account 
against our stated commitments. 
We believe that this process will 
facilitate the development of stronger 
relationships with Aboriginal and 
Torres Strait Islander peoples and 
organisations. 

During a staff consultation process 
in 2017, our staff reported that 
having a RAP is important because 
it demonstrates that our service 
recognises the hardships that 
Aboriginal and Torres Strait Islander 
peoples suffer, and formalises our 
commitment to join together to be a 
solution to injustice. 

Bonnie’s staff are united in our 
commitment to cultural awareness, 
equality, safety, respect, social 
inclusion, and maximising 
opportunities and well-being for 
all Aboriginal and Torres Strait 
Islander peoples. We are committed 
to ensuring that our service is 
welcoming, culturally safe, supportive 
and empowering of our Aboriginal 
and Torres Strait Islander clients and 
staff.

Bonnie’s Executive Officer, Tracy 
Phillips, is our RAP Champion. Tracy 
and the following individuals have 
championed the development of our 
RAP through participation in our RAP 
Working Group (RWG):

 » Kelly Jones (Former Family Worker)

 » Asha Zappa (Former Child and Youth 
Worker)

 » Catherine Mellors  (Project Worker)

 » Lucy Pedrana (Former Project 
Worker)

 » Delphine Leslie (Aboriginal Mental 
Health Worker, Liverpool Fairfield 
Mental Health Services, South 
Western Sydney Local Health 
District)

 » Norma Burrows (Community 
Development Worker: Aboriginal 
and Torres Strait Islander – Liverpool 
City Council)

Members of the Aboriginal and Torres 
Strait Islander community who have 
assisted in the development of our 
RAP, through membership of the RWG, 
are Kelly Jones (Bonnie’s), Delphine 
Leslie (South Western Sydney Local 
Health District) and Norma Burrows 
(Liverpool City Council). Both Delphine 
and Norma graciously volunteered 
their time to assist Bonnie’s, as 
members of our external Aboriginal 
and Torres Strait Islander Advisory 

Group. Terms of Reference for the RAP 
Working Group were developed and 
adopted by the RAP Working Group.  

Bonnie’s staff members have also been 
instrumental in the development 
of our RAP through participation 
in internal consultation processes. 
These processes have included a staff 
survey, a Staff Information Sharing 
Session during Reconciliation Week in 
2017, and engaging with regular RAP 
updates at staff meetings. The RAP 
document has also been available to 
all staff for feedback, throughout its 
development. 
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“Keep going, no matter how 
difficult it can be. It is a great 
step to recognise our people.” 

Bonnie’s Staff members,  
RAP Development  
Staff Consultation, 2017

“Importantly we have to listen, 
share the lens that Aboriginal 
people look through, be open 
to hearing their stories and 
benefiting from that.”

“Acknowledgment that this is 
a relationship building and 
awareness raising process 
and mistakes are ok and part 
of how we learn and grow 
together.”

“As a country I feel it’s not until 
we respect Aboriginal lore and 
allow Aboriginal people to self-
govern that we can have true 
change.”
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EXAMPLES THAT REFLECT BONNIE’S 
COMMITMENT TO RECONCILIATION
Bonnie’s Mural Project

In 2016/2017 Bonnie’s commissioned 
a mural project for our main office 
that added a unique and beautiful 

focus to our office while telling a 
powerful story of Australia’s First 
Peoples and non-Aboriginal and Torres 
Strait Islander women sharing in a 
positive, cross-cultural experience. 
The mural is a daily reminder of what 
a group of women can do together. 
Aboriginal artist, Danielle Mate Sullivan 
ran a series of workshops with Bonnie’s 
staff and local Aboriginal women 
and service users and then created 
a single piece combining everyone’s 
art work.  The project was launched 
by Aunty Mae Robinson with 40 
people attending on the day.  Our aim 
was to create an aesthetically warm 
and welcoming environment that 
demonstrated the power of a joint 
creation. 

Kate Nicholas Award
Bonnie’s involvement with sister 
services, the Liverpool Women’s Health 
Centre and the Liverpool Women’s 
Resource Centre, in the inaugural Kate 

Nicholas Community Women’s Service 
Award in 2016/17 has been an honour. 
The renaming of the Women’s Services 
Award in the Milpra Art Exhibition 
to the Kate Nicholas Award also 
recognises Kate’s contribution to the 
community and has given us a great 
opportunity to support First Nations’ 
Women artists. Kate was a long-
time local resident and community 
worker and was well known and well 
respected by many in the community, 
for her commitment to Australia’s 
First Nations’ People, non-Aboriginal 
and Torres Strait Islander women and 
equality, her straight talking and her 
strong sense of justice and equity.  

Supporting young 
Aboriginal and Torres Strait 
Islander peoples
Bonnie’s has also been involved in the 
Aboriginal Awareness Education and 
Prevention Shield (AAEPS) which is 
an annual sports program aimed at 
promoting the health and well-being 
of young Aboriginal and Torres Strait 
Islander peoples. Bonnie’s commenced 
involvement in this project in 2016 as 
an organising partner, and the theme 

Danielle Mate Sullivan is the artist.  Danielle collaborated with a group of women at Bonnie 
Support Services to produce this mural.
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was domestic violence. Young people 
played in a basketball tournament 
during which they visited six stations 
of community programs and collected 
educational material from each of 
these stations, including from Bonnie’s. 
Bonnie’s provided information about 
our services and an interactive DVD 
was made about healthy relationships 
and distributed to several hundred 
young people. All young people also 
received a Bonnie’s t-shirt. Bonnie’s is 
continuing participation in the annual 
coordination of this innovative project.

Honouring Aboriginal and 
Torres Strait Islander dates 
of Significance
Bonnie’s staff participate, as a priority, 
in several annual Aboriginal and 
Torres Strait Islander cultural events of 
significance each year. In 2017 staff and 
clients of Bonnie’s held NAIDOC Week 
stalls in both Miller and Liverpool, and 
also participated in the NAIDOC Week 
march in Liverpool. 2018 also saw a 
continued respectful presence by 
Bonnie’s staff and service availability 
at local NAIDOC events.  Staff have 
also attended powerful Sorry Day 
events in Liverpool, including a sacred 
ceremony honouring members of the 
Stolen Generation in Mount Annan. 

Other ways we promote 
Reconciliation at Bonnie’s

 » Reconciliation Australia’s (RA) 
posters were displayed in Bonnie’s 
offices and residences in 2017 and 
2018. National Reconciliation Week 
(NRW) themed blog posts were also 
published in 2017 and 2018, which 
included links to NRW resources.

 » Bonnie’s also invited RA to present to 
our staff about RA’s work and RAPs 
in 2017. 

 » An Acknowledgment of Country 
plaque was affixed to the front of 
our office building in 2017. This has 
already resulted in a young client of 
the service pointing to the plaque as 
she declared with pride to a Family 
Worker that she was Aboriginal. 

 » Bonnie’s has successfully recruited 
a new Board Member who is an 
Aboriginal woman. 

 » We also actively seek to employ 
Aboriginal women whenever we 
recruit and we use our networks 
and connections to do so. We do 
this because we recognise the vital 
importance and value of having 
Aboriginal and Torres Strait Islander 
peoples represented and part of our 
culturally diverse staff team. 

 » Also at the time of developing this 
RAP, Bonnie’s has been actively 
sourcing funds, through corporate 
connections, for the creation of 
a designated Aboriginal Project 
Worker position. It is envisioned that 
this worker will help us to develop 
and deliver culturally appropriate 
and strengths based Healthy 
Relationships Programs for our local 
Aboriginal and Torres Strait Islander 
communities. 

 » During the development of this RAP, 
Bonnie’s incorporated the cultural 
protocols of Welcome to Country 
and Acknowledgement of Country 
into our policies. The practice of 
employing a Welcome to Country 
speaker for significant events, and 
Acknowledging Country at the 
start of our meetings had been 
practiced for some time at Bonnie’s 
but these protocols have now been 
embedded into our organisation’s 
policy framework.   
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RELATIONSHIPS 

Bonnie’s recognises the importance 
of establishing respectful and 
reciprocal relationships and 

partnerships with Aboriginal and 
Torres Strait Islander Elders, women 
and children, and organisations 
in South West Sydney to achieve 
meaningful and positive outcomes for 
issues of homelessness and domestic 
and family violence. Bonnie’s staff 
have also reflected that Bonnie’s has a 
strong workplace culture of embracing 
diversity and that our capacity to build 
strong connections, creates better 
understanding and respect between 
cultures.  Community engagement 
that is premised on values of respect, 
listening and learning, has also 
been identified as foundational in 
building strong relationships with our 
Aboriginal and Torres Strait Islander 
communities. 

Improved relationships with our 
Aboriginal and Torres Strait Islander 
communities are important to our 
workplace because: 

“We have a lot to learn from 
Aboriginal people – about them 
as people, as First People. We 
will be a much more connected 
and equal society if we are open 
to hearing from our Indigenous 
friends, colleagues and peers 
about their experiences, 
their connections to country 
and to each other. If we are 
really able to hear Aboriginal 
people and what they have 
to say about the impact 
of colonisation, the stolen 
generation and more broadly, 
racism, we will be a more 
compassionate organisation 
and be better placed to respond 
appropriately to Aboriginal 
people.” 
Bonnie’s staff member, RAP 
Development Staff Consultation, 2017

“Let’s give all the staff the 
knowledge and skills to 
challenge racism so the burden 
of responsibility isn’t just 
shouldered by Aboriginal and 
Torres Strait Islander people.”

 RAP Working Group Member, 2017

“They are the Traditional 
Owners of this land and after 
all the trauma they have 
experienced I feel as though 
since other Australians took 
over the land … the least we 
can do is listen and understand 
their culture. I also believe that 
white Australians should be 
educated in the unique and 
beautiful culture.” 
Bonnie’s staff member, RAP 
Development Staff Consultation, 2017

“(Building Relationships is) 
important as one of our client 
based groups are Aboriginal 
and Torres Strait Islander 
people. We need to build a 
stronger relationship so that 
they can feel comfortable 
to seek our support without 
hesitating. If we had better 
relationships then all clients 
could be further linked to 
the community to access all 
services.”
Bonnie’s staff member, RAP 
Development Staff Consultation, 2017

“To create a truly culturally 
safe and accessible workplace 
for staff and clients. More 
culturally aware and culturally 
competent staff.”
Bonnie’s staff member, RAP 
Development Staff Consultation, 2017

“When you build strong 
relationships with Aboriginal 
people it gives rise to healing 
and (the) opportunity to move 
forward. When people are able 
to share experiences it increases 
people’s understanding and 
knowledge, this in turn builds 
(a) better relationship and (the) 
opportunity for growth.”
Bonnie’s staff member, RAP 
Development Staff Consultation, 2017

“Creating a culturally safe 
workplace for all Aboriginal 
and Torres Strait Islander staff 
and clients so they never have 
to feel on the defensive about 
their culture.”
RAP Working Group Member, 2017
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FOCUS AREA:  
In accordance with our Strategic Plan, Bonnie’s aims to build better relationships with Aboriginal and Torres Strait Islander peoples by 
strengthening our partnerships with Aboriginal and Torres Strait Islander Elders, women and children, and organisations in South West Sydney.

Action Deliverable Timeline Responsibility

1.  RAP Working Group (RWG) actively 
monitors RAP development 
and implementation of actions, 
tracking progress and reporting.

 » RWG oversees the development, endorsement and launch of the RAP. February, 2019 Executive Officer

 » Ensure Aboriginal and Torres Strait Islander peoples are represented 
on the RWG. Currently the Bonnie’s RWG is comprised of an equitable 
number of Aboriginal and Torres Strait Islander peoples and Non-
Aboriginal and Torres Strait Islander participants.

May, 2019, 2020 Executive Officer

 » Meet quarterly to monitor and report on RAP implementation. May, August, November 
2019; February, May, 
August, November 2020; 
February 2021

Executive Officer

 » Review and update our Terms of Reference for the RWG. May, 2019 Executive Officer

2. Celebrate and participate in 
National Reconciliation Week 
(NRW) by providing opportunities 
to build and maintain relationships 
between Aboriginal and Torres 
Strait Islander peoples and other 
Australians.

 » Organise at least one internal event for National Reconciliation Week 
each year.

27 May - 3 June, 2019, 2020 Program Manager

 » Register all NRW events via Reconciliation Australia’s NRW website. 27 May - 3 June, 2019, 2020 Program Manager

 » Support an external NRW event. 27 May - 3 June, 2019, 2020 Program Manager

 » Ensure that our RWG participates in an external event to recognise and 
celebrate NRW.

27 May - 3 June, 2019, 2020 Executive Officer

 » Extend an invitation to Aboriginal and Torres Strait Islander peoples to 
share their reconciliation experiences or stories. 

27 May - 3 June, 2019, 2020 Executive Officer

 » Encourage all staff to participate in external events to recognise and 
celebrate NRW. 

27 May - 3 June, 2019, 2020 Program Manager

 » Host NRW events relevant to the areas of domestic and family violence 
and homelessness. 

27 May - 3 June, 2019, 2020 Program Manager

 » Download Reconciliation Australia’s NRW resources and circulate to all 
staff.

27 May - 3 June, 2019, 2020 Program Manager
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Action Deliverable Timeline Responsibility

3.  Develop and maintain mutually 
beneficial relationships with 
Aboriginal and Torres Strait 
Islander peoples, communities and 
organisations to support positive 
outcomes for Bonnie’s clients and 
staff.

 » Develop and implement an engagement plan to work with our 
Aboriginal and Torres Strait Islander stakeholders.

May, 2019 Executive Officer

 » Meet with local Aboriginal and Torres Strait Islander organisations to 
develop guiding principles for future engagement. 

August, 2019 Executive Officer

 » Explore linkages with community play groups and our sister-services, 
the Liverpool Women’s Health Centre and the Liverpool Women’s 
Resource Centre.

August 2019, 2020 Program Manager 

 » Explore partnership opportunities in service of local Aboriginal and 
Torres Strait Islander women and children. 

August 2019, 2020 Executive Officer 

 » Develop joint ventures, partnerships, pro-bono support or secondment 
and community capacity building opportunities.

August 2019, 2020 Executive Officer 

 » Respond to event invitations and attend/promote events from 
community members and organisations initiated by Aboriginal and 
Torres Strait Islander women, communities and organisations.

August 2019, 2020 Executive Officer 

 » Continue to circulate Aboriginal and Torres Strait Islander specific 
articles and events internally to staff to promote initiatives and support 
staff attendance at local community events. 

August 2019, 2020 Program Manager 
and Team Leader

 » Continue to explore established partnerships between existing 
programs, community and RAP working group members to increase 
and enhance relationships.

August 2019, 2020 Executive Officer 

 » Develop a service brochure containing Aboriginal English for all 
Aboriginal and Torres Strait Islander women and children. 

August 2019 Executive Officer 

 » Continue to ensure that all Aboriginal and Torres Strait Islander clients 
are met with a high quality, culturally competent and responsive 
service, appropriate to their needs and that all situations continue to be 
assessed on a case-by–case basis.

August 2019, 2020 Program Manager 
and Team Leader
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Action Deliverable Timeline Responsibility

4.  Raise internal and external 
awareness of our RAP to promote 
reconciliation across our business 
and sector.

 » Develop and implement a communication strategy to promote 
awareness of our RAP to all internal and external stakeholders.

February 2019 Executive Officer

 » Ensure that our RAP is part of our communication resource package 
and promote it to external stakeholders. 

May 2019 Executive Officer

 » Display the RAP on our website for full available access. April 2019 Admin Officer

 » Promote reconciliation through ongoing active engagement with all 
stakeholders.

August 2019, 2020 Executive Officer and 
Program Manager

5. Support external campaigns and 
organisations that champion social 
justice for Aboriginal and Torres 
Strait Islander peoples.

 » Explore opportunities to support relevant campaigns that enhance 
social justice for Aboriginal and Torres Strait Islander peoples, for 
example the “Pay the Rent” campaign, potentially hosting a conference 
(“Sistas of Bonnie’s”), opportunities to work with FACS to address the 
disproportionate rate of Aboriginal child removals and/or cultural 
exchange opportunities for staff from remote NT communities. 

August 2019, 2020 Executive Officer

 » Support Reconciliation Australia and the NSW Reconciliation Council. August 2019, 2020 Executive Officer
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RESPECT 

Bonnie’s recognises that cultural 
safety starts in our workplace and 
we are committed to ensuring 

that our office, services and any 
programs are culturally sensitive, 
appropriate and respectful to the 
specific needs of Aboriginal and Torres 
Strait Islander women and children.  
We aim to achieve cultural safety 
through building the knowledge and 
capacity of our staff and by creating 
a culturally safe and welcoming 
environment for all women and 
children.

During a Staff RAP Consultation 
process in 2017, Bonnie’s staff reported 
that respect for our Aboriginal and 
Torres Strait Islander communities is 
important to our workplace because: 

“We pride ourselves in being 
a service open to all cultures 
and all walks of life. We need 
to be a service that acts on 
the term respect and not only 
speaks about it. Respect is 
a vital component of life to 
feel connected and accepted 
and we need to be a service 
that aims at providing this to 
everyone.”

“Respect for the environment, 
ie., land and water, is also 
showing respect for Aboriginal 
people as Aboriginal people 
do not see a separation of 
themselves from the land. The 
land has a soul much like a 
human and to do damage to it 
is to do damage to oneself.”

“Respect is fundamental to 
all healthy relationships. 
Respect for these things means 
as an organisation we are 
better placed to understand 
Aboriginal people’s needs 
how we can contribute, walk 
alongside Aboriginal people, be 
more accepting of the different 
perspectives that we may hold.”

“To have respect of the 
history, culture and have an 
appreciation of the importance 
that Aboriginal people have 
in this country is crucial to all 
Australians. To understand the 
connection to the land, and 
have respect of the need for 
Aboriginal people to have that 
connection continued.”

“We must respect the 
Traditional Owners 
of the land both past 
and present we must 
acknowledge their 
knowledge and seize 
opportunities of learning 
and growth.”

“Doing our bit to build cultural 
pride, awareness, appreciation 
in our service and communities 
about Aboriginal and Torres 
Strait Islander cultures.”

“This is the culture of the land 
we live on and we have an 
obligation to understand and 
support their culture, pain and 
injustices faced.”

“To increase understanding for 
workers to better assist clients 
in understanding trauma and 
intergenerational impacts, to 
learn about expectations and 
cultural beliefs and meet and 
understand their needs and 
how we can better meet them.”
Bonnie’s staff members, RAP 
Development Staff Consultation, 2017.

Bonnie’s staff have identified the 
fundamental importance of all of 
us having an understanding and 
awareness of Aboriginal and Torres 
Islander cultures, and understanding 
the impacts of colonisation on people 
today, in order to provide first rate 
services to Aboriginal and Torres Strait 
Islander women and children. 
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Action Deliverable Timeline Responsibility

6.  Engage employees in continuous 
cultural learning opportunities 
to increase understanding and 
appreciation of Aboriginal and 
Torres Strait Islander cultures, 
histories and achievements.

 » Develop and implement an Aboriginal and Torres Strait Islander cultural 
awareness training strategy for our staff which defines cultural learning 
needs of employees in all areas of our business and considers various 
ways cultural learning can be provided (online, face to face workshops 
or cultural immersion). 

November 2019 Executive Officer

 » Provide annual training for all staff, online training for all new staff and 
support cultural exchange opportunities for all staff. 

November 2019, 2020 Program Manager

 » Investigate opportunities to work with local Aboriginal and Torres Strait 
Islander consultants to develop cultural awareness training.

November 2019, 2020 Executive Officer

 » Provide opportunities for RWG members, RAP champions, HR managers 
and other key leadership staff to participate in cultural training. 

November 2019, 2020 Executive Officer

 » Continue circulating cultural awareness training opportunities to all 
staff. 

November 2019, 2020 Program Manager

 » Identify cultural learning requirements specific to our staff’s training 
need. 

November 2019, 2020 Program Manager

 » Encourage staff to continue engaging in cultural exchange 
opportunities with one another at team meetings, and via our web site.

November 2019, 2020 Program Manager

 » Continue to promote Aboriginal and Torres Strait Islander events of 
significance. 

November 2019, 2020 Program Manager

 » Promote Reconciliation Australia’s Share Our Pride online tool to all staff. November 2019, 2020 Program Manager 
and Team Leader

 » Continue to investigate participation in local cultural experiences and 
immersion opportunities, as well as participation in relevant Aboriginal 
and Torres Strait Islander conferences. 

November 2019, 2020 Program Manager

 » Actively encourage all staff to prioritise and participate in events of 
significance to Aboriginal and Torres Strait Islander peoples. 

November 2019, 2020 Program Manager

FOCUS AREA:  
As part of Bonnie’s Strategic Plan, we are focused on promoting cultural awareness and respect of Aboriginal and Torres Strait Islander peoples 
to ensure that our offices, services and programs are culturally safe for Aboriginal and Torres Strait Islander women and children.



18 Bonnie Support Services Ltd

Action Deliverable Timeline Responsibility

7.  Engage employees in 
understanding the significance 
of Aboriginal and Torres Strait 
Islander cultural protocols, such 
as Welcome to Country and 
Acknowledgement of Country, to 
ensure there is a shared meaning .

 » Incorporate our cultural protocol for Welcome to Country and 
Acknowledgement of Country into our policies.

February 2019 Executive Officer

 » Develop a list of key contacts for organising a Welcome to Country and 
maintaining respectful partnerships. 

May 2019, 2020 Executive Officer

 » Maintain connectedness with our local Aboriginal Land Councils to 
keep this list updated.

May 2019, 2020 Executive Officer

 » Continue to invite a Traditional Owner to provide a Welcome to 
Country at significant events, including the Bonnie’s Annual General 
Meeting. 

AGM is November 2019, 
2020; plus other significant 
events

Executive Officer

 » Continue to include an Acknowledgement of Country at the 
commencement of all important internal and external meetings.

February 2020, 2021 Executive Officer

 » Continue to encourage staff to include an Acknowledgement of 
Country at the commencement of all meetings.

February 2020, 2021 Executive Officer and 
Program Manager

 » Invite Traditional Owners into our office at our annual Aboriginal and 
Torres Strait Islander formal staff training day to explain the significance 
of Welcome to Country and Acknowledgement of Country.

February 2020, 2021 Executive Officer
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Action Deliverable Timeline Responsibility

8.  Provide opportunities for 
Aboriginal and Torres Strait 
Islander staff to engage with their 
cultures and communities by 
celebrating NAIDOC Week.

 » Review HR policies and procedures to ensure there are no barriers to 
staff participating in NAIDOC Week. 

May 2019, 2020 Executive Officer

 » Explore a Cultural Leave day for our Aboriginal and Torres Strait Islander 
staff, and staff with Aboriginal and Torres Strait Islander family members, 
to attend any local NAIDOC Week community events. 

May 2019, 2020 Executive Officer

 » Provide opportunities for all our Aboriginal and Torres Strait Islander 
staff, and staff with Aboriginal and Torres Strait Islander family members, 
to participate during NAIDOC Week to connect with their cultures and 
communities.

July 2019, 2020 Executive Officer

 » Continue to be encouraged by management to prioritise participation 
in local NAIDOC Week events and activities.

July 2019, 2020 Executive Officer, 
Program Manager 
and Team Leader

 » Continue to provide opportunities for all staff to participate in NAIDOC 
Week activities.

July 2019, 2020 Executive Officer, 
Program Manager 
and Team Leader

 » Consult with Aboriginal and Torres Strait Islander peoples to hold 
internal or external NAIDOC Week events.

May 2019, 2020 Executive Officer and 
Program Manager

 » Continue to support external NAIDOC Week community events. July 2019, 2020 Executive Officer and 
Program Manager

 » Create and distribute a NAIDOC Week calendar to continue keeping up 
to date with any events within the community. 

July 2019, 2020 Program Manager

9.  Continue to actively support 
local Aboriginal and Torres Strait 
Islander communities engaging 
with local cultural events of 
significance, celebrations and 
projects.

 » Continue to celebrate and recognise Aboriginal and Torres Strait 
Islander dates of significance.

November 2019, 2020 Executive Officer and 
Program Manager

 » Continue to seek funding to enable more reconciliation actions 
and projects, for example the Aboriginal Art Work Project, a healthy 
relationships program and a potential conference.

November 2019 Executive Officer 

 » Maintain engagement with local community groups and activities, for 
example the AAEPS annual health promotion event, annual Knock Out 
and Yabun.

November 2019, 2020 Executive Officer and 
Program Manager
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OPPORTUNITIES 

Bonnie Support Services Ltd 
recognises the significant 
knowledge and contribution of 

Aboriginal and Torres Strait Islander 
women and we are committed to 
maintaining a culturally diverse 
workplace and providing employment 
opportunities to Aboriginal and Torres 
Strait Islander women.  We are also 
committed to creating a culturally 
safe workplace to maximise retention 
of our Aboriginal and Torres Strait 
Islander staff members.   Bonnie’s 
recognises the value of flexible and 
inclusive work practices that reflect 
our cultural diversity; yarning, informal 
community engagement practices 
and individualised professional 
development plans are all encouraged 
and supported at Bonnie’s.   

Bonnie’s staff have reported that 
maximising opportunities for our 
Aboriginal and Torres Strait Islander 
community is important because:

“To show support, 
understanding, to make 
BSSL more inclusive and 
approachable to Indigenous 
clients, to increase accessibility 

and to be known in community 
as a service that respects and 
assists.”

“We can learn from Aboriginal 
people and organisations. 
If we create opportunities 
for Aboriginal people it can 
make us a smarter and more 
compassionate and responsive 
service. We can better 
understand the barriers faced 
by Aboriginal people so that we 
can address them.”

“Encourage and give clients 
access to employment, 
education, accommodation to 
improve their quality of life.”

“To ensure equality in the service 
and that Aboriginal and Torres 
Strait Islander people have 
equal access.”

“To have employment 
opportunities for Aboriginal 
and Torres Strait Islander 
people and be able to have 
workers with knowledge of the 
local communities and their 
needs.”

“Equal employment opportunity 
is important because we believe 
to be treated the same no 
matter how we look, what we 
believe and who we choose to 
be with. A fair go is available to 
all.”

“Having the opportunities 
at Bonnie’s to be part of 
Aboriginal and Torres Strait 
Islander community events 
and have good relationships 
with Aboriginal and Torres 
Strait Islander people is a great 
way to build relationships and 
network with other services in 
our community and also have a 
connection with the Aboriginal 
and Torres Strait Islander 
culture.”

“Very important to service 
as opportunities were and 
are still denied to Aboriginal 
people. Opportunity is the 
key for change. To have the 
opportunity to develop, grow 
and access systems leads to 
improved health, education 
and increase in life expectancy. 
As a service it is our duty to 

provide the best support we can 
to provide these opportunities 
for Aboriginal people.”

“Pride in a service, holistic 
approach for all, continuous 
education, advocacy and 
justice with more knowledge.”

“Equal opportunities is crucial 
for everyone and if we base 
ourselves on this frame of 
thought then we would be 
working on equal access 
therefore playing our part on 
closing the gap as a community 
organisation.”

“To build greater cultural safety 
for our Aboriginal and Torres 
Strait Islander clients and 
staff by having more than one 
Aboriginal and Torres Strait 
Islander staff member and 
greater visibility of Aboriginal 
and Torres Strait Islander 
culture at Bonnie’s.”
Bonnie’s staff members, RAP 
Development Staff Consultation, 2017.
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Action Deliverable Timeline Responsibility

10.  Investigate opportunities to 
improve and increase Aboriginal 
and Torres Strait Islander 
employment outcomes within our 
workplace.

 » Collect information on our current Aboriginal and Torres Strait Islander 
staff to inform future employment opportunities. 

February 2020 Program Manager

 » Develop and implement an Aboriginal and Torres Strait Islander 
Employment and Retention strategy which includes reference to leave 
provisions, mentoring opportunities, placement opportunities and 
individualised professional development opportunities. 

February 2020 Executive Officer

 » Continue to engage with existing Aboriginal and Torres Strait Islander 
staff and external advisors to consult on recruitment, employment and 
retention strategies, including professional development.

February 2020, 2021 Executive Officer and 
Program Manager

 » Continue to advertise all vacancies in Aboriginal and Torres Strait 
Islander media.

February 2020, 2021 Executive Officer

 » Review our human resources and recruitment procedures and policies 
to ensure there are no barriers to Aboriginal and Torres Strait Islander 
employees and future applicants participating in our workplace.

February 2020, 2021 Executive Officer

 » Continue to include Aboriginal and/or Torres Strait Islander 
representation on recruitment and selection panels.

February 2020, 2021 Executive Officer

 » Include in all job advertisements: ‘Aboriginal and Torres Strait Islander 
peoples are encouraged to apply.’

February 2020, 2021 Executive Officer

FOCUS AREA:  
Bonnie’s seeks to increase opportunities for Aboriginal and Torres Strait Islander women to engage with and work with our organisation.
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Action Deliverable Timeline Responsibility

11.  Investigate opportunities to 
incorporate Aboriginal and Torres 
Strait Islander supplier diversity 
within Bonnie’s.

 » Review and update procurement policies and procedures to ensure 
there are no barriers for procuring goods and services from Aboriginal 
and Torres Strait Islander businesses.

May 2020 Executive Officer

 » Develop and communicate to staff a list of Aboriginal and Torres Strait 
Islander businesses that can be used to procure goods and services.

May 2020 Executive Officer

 » Develop at least one commercial relationship with an Aboriginal and/or 
Torres Strait Islander owned business.

May 2020 Executive Officer

 » Investigate Supply Nation membership. May 2020 Executive Officer

12.  Continue to advocate for equity, 
equality and reconciliation both 
within Bonnie’s and external to the 
organisation.

 » Support Aboriginal and Torres Strait Islander leadership on the Bonnie’s 
Board of Directors and for key projects.

August 2019, 2020 Executive Officer

 » Ensure that clients are advised of other available community services, 
including Aboriginal and Torres Strait Islander specific services, when 
they are exiting Bonnie’s. 

August 2019, 2020 Executive Officer

 » Continue to explore corporate sponsorship/partnership opportunities 
to facilitate other reconciliation activities. 

August 2019, 2020 Executive Officer
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Action Deliverable Timeline Responsibility

13.  Report RAP achievements, 
challenges and learnings to 
Reconciliation Australia.

 » Complete and submit the RAP Impact Measurement Questionnaire to 
Reconciliation Australia annually.

30 September 2019, 2020 Executive Officer

 » Investigate participating in the RAP Barometer. May 2020 Executive Officer

 » Develop and implement systems and capability needs to track, 
measure and report on RAP activities.

February 2020 Executive Officer

14.  Report RAP achievements, 
challenges and learnings internally 
and externally.

 » Publically report our RAP achievements, challenges and learnings 
through our Annual Report, Reconciliation Australia, NSW Family and 
Community Services, Bonnie’s social media, our web site, newsletter 
and other relevant avenues. 

November 2019, 2020 Executive Officer

 » Report RAP achievements, challenges and learnings in Bonnie’s Board 
of Directors meetings.  

Monthly 2019, 2020, 2021 Executive Officer

 » Survey staff and clients to monitor progress against RAP actions and 
deliverables.

May 2019, 2020 Program Manager

15.  Review, refresh and update RAP.  » Liaise with Reconciliation Australia to develop a new RAP based on 
learnings, challenges and achievements.

May 2020 Executive Officer

 » Send our draft RAP to Reconciliation Australia for review and feedback. August 2020 Executive Officer

 » Submit our final draft RAP to Reconciliation Australia for formal 
endorsement.

November 2020 Executive Officer

GOVERNANCE, TRACKING PROGRESS AND REPORTING



Contact details for public enquiries  
about the Bonnie’s RAP:

Tracy Phillips 
Executive Officer 
Bonnie Support Services Ltd

Phone: (02) 9729 0939 
Mobile: 0418 448 620 
Email: executiveofficer@bssl.org.au
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